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Chapter 1. Key Features of the Internationalization Policy

1. General Provisions

Higher education is becoming increasingly significant on the international stage. Accordingly, the
implementation of the internationalization policy constitutes one of HEI’s priorities. Alterbridge University
(hereinafter —the University) is committed to offering students and academic personnel opportunities for
mobility, participation in research, study abroad, and other activities related to internationalization. This
document, based on the requirements of Georgian legislation, outlines the general directions of the
University’s internationalization policy.

2. The Essence of the Policy

2 .1. In modern higher education institutions, a high level of internationalization is considered a strong
competitive advantage, as a university engaged in international programs and activities is more likely to
attract a greater number of both local and international students, involve more academic and
administrative personnel in exchange programs, participate in international research projects, and,
consequently, derive greater benefits in terms of enhancing its sustainability and improving its quality.

2.2 For the University, internationalization serves as a means to consider and establish internationally
recognized standards across all areas, in full compliance with Georgian legislation. The primary objective
of the University is to provide academic personnel and students with access to international experience.
It also aims to create conditions that ensure the outputs produced by them are accessible to the
international community.
2.3. The Components of the Internationalization Policy:

A. Increasing the university's international visibility;

B. Strengthening the foreign language component within the University’s educational programs;

C. Introduction of foreign-language programs;

D. Facilitating student and academic personnel mobility and their participation in international
scientific and educational projects;

E. Design and development of mechanisms for attracting international students.

F. Creation of new perspectives for teaching/learning, research and institutional development;

G. Implementation of exchange, joint, and double-degree educational programs;

H. Establishment of memoranda of understanding on international cooperation with foreign higher

education institutions;

Involvement of foreign professors in the University’s academic process;
J.  Organization of international conferences, training sessions, and workshops with the participation
of foreign professors and trainers.
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3. Organizational Structure and Management of the Internationalization Process

3.1. To ensure the effective management of the internationalization process, International Relations
Office has established at the University.

3.2 The International Relations Office is headed by the Head of the International Relations Office, who is
appointed by the Rector and is accountable to the Rector.

Chapter 2. Key Aspects of Internationalization
4. Implementation of educational and scientific-research programs

4.1. Supporting the development and implementation of joint academic programs in collaboration with
partner universities.

4.2 Mutual recognition of credits accumulated by the student.

4.3 Hosting professors from partner universities to carry out academic activities at the University.

4.4 Matters concerning the compatibility of academic disciplines and the awarding of joint degrees.

4.5 Facilitating the introduction and implementation of a partner university’s academic program using the
University’s own academic resources, leading to the awarding of the partner institution’s qualification and
diploma.

4.6. Facilitating the development and implementation of English-language academic programs.

4.7. Implementation of joint research projects, publications, and scientific forums.

4.8 Facilitating the study and application of experiences from partner educational institutions to support
the development of new academic programs and the modernization of existing ones.

4.9 Organization, development, and implementation of summer and winter school programs.

5. Implementation of international mobility.

5.1. Academic mobility of students to partner universities for the purpose of credit accumulation.

5 .2. Implementation of student academic exchange programs between partner universities.

5 .3. Organization of international summer and winter schools and facilitation of student participation.
5.4 Development of student mobility support services to create a more flexible and easily accessible
system.

5.5. Academic personnel mobility to partner educational institutions for delivering lectures, conducting
research projects, and participating in scientific forums.

5.6 Facilitation of student and staff participation in international exchange programs.

5.7 Invitation of international personnel by the University in collaboration with partner universities.

5 .8. Organization of administrative staff mobility and visits by the University to partner universities for
participation in short and long- term programs, aimed at professional development and the acquisition of
best international practices and experience.

1) Addressing matters related to the invitation of students from partner universities;

2) Offering comprehensive services to international students.
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3) Resolving organizational matters related to the arrival of international students, including through

cooperation with state institutions.

6. Enhancing the University's visibility in the international market

6.1. Promoting the University’s educational offerings in the international education market with the
support and cooperation of partner universities.

6.2. Systematic documentation and regular updating of the University’s activities on its website.

6.3. Promoting the University through collaboration with mass media and ensuring accessibility of
information related to its academic programs.

6.4. Implementation of planned activities aimed at contributing to societal development.

6.5. Facilitating the participation of the University’s academic personnel and students in international
scientific forums.

6.6 Facilitating the University’s integration into international professional associations.

6.7 Online reputation, digital marketing.

6.8. Supporting the internationalization process in accordance with one of the University’s strategic
objectives and contributing to the growth of Georgia’s educational attractiveness in the international
market, as well as to the creation of new opportunities for obtaining international education within the
country. To achieve this, the University will expand its international partnerships, strengthen foreign-
language components in academic programs, implement joint programs in collaboration with
international partners, and promote international mobility of students, academic and administrative
personnel, and researchers.

7. Mechanisms for attracting foreign personnel and students. Facilitation of international cooperation
and internationalization, and assessment of their effectiveness.

7.1. A key component of the internationalization policy is the recruitment of international students
and academic/visiting personnel. Within the framework of its internationalization policy, the
University has developed the following mechanisms for the recruitment of international personnel and
students:

1) Introduction of foreign-language academic programs, whose learning outcomes and awarded
qualifications align with the trends and demands of the international market;

2) Integration of an internationalization vision and policy within foreign-language programs, which
will be appropriately reflected in the learning outcomes and shared by all relevant and interested
stakeholders;

3) Increasing the University’s visibility and recognition, to be achieved through participation in
international projects and the publication of scholarly work by academic personnel in reputable
international scientific journals;

4) Creating optimal conditions for learning, teaching, and living in order to attract international

students and personnel. This requires the improvement of material and technical infrastructure, the
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future development of a campus that meets modern standards, and the mobilization of additional

financial resources and funding sources;

5) Ensuring the provision of high-quality education;

6) Establishment of an annual monitoring system to evaluate the University’s effectiveness;

7) Refinement of the University’s English-language website, ensuring the provision of complete and
comprehensive information (including details on academic programs, tuition fees, housing conditions,
and various other offerings).

8) Participation in international education fairs;

9) Cooperation with relevant offices and agencies for the recruitment of international students,
including the regular provision of informational materials;

10) Placement of advertisements on specialized websites and social media platforms;

11) Ensuring reciprocal participation in international exchange programs;

12) Organization of international forums, conferences, and projects for the purpose of establishing close
cooperation and building relationships with participants;

13) Conducting regular surveys to assess the satisfaction of international students and personnel;

14) Signing memoranda of cooperation with foreign higher education institutions;

15) Providing comprehensive consultation services for international applicants, prospective students,
and personnel;

16) Acquisition of foreign-language/English-language scientific literature and textbooks, provision of
translations, etc.

7.2 In order to support international cooperation and internationalization, and to evaluate their
effectiveness, the University’s Quality Assurance Office has developed a special assessment

form/questionnaires (see... the Quality Assurance Mechanisms).

8. Final Provisions

The internationalization policy goes into effect upon its approval and publication in accordance with the
established procedure, and any amendments or additions shall be made in accordance with the applicable
rules.
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